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l. Call to Order
Chair Fred Bell

Il.  Finalization of Agenda/Additions and Revisions

The Committee may add an item to the agenda after making a
finding that there is a need to take immediate action on the
item and that the item came to the attention of the Committee
subsequent to the posting of the agenda. An action adding an
item to the agenda requires a 2/3 vote of the Committee. If
there are less than 2/3 of the Committee members present,
adding an item to the agenda requires a unanimous vote.

[1l. Roll Call

IV. Public Comments

This is the time and place for any person to speak on items not on
the agenda, but within the purview of the Coachella Valley Regional
Housing Trust.

V. Secretary’s Report: Ginny Foat
A. Meeting Minutes
The meeting minutes from November are attached
for Board approval. See pages 3to 5.
B. Tax Exemption Status

C. Other Items

VI. Treasurer’s Report: Steven Miller
A. Financial Update

B. Establishment of Bank Account




VIIl. Committees

In follow up to the November 19, 2009 Board discussion, the Board will discuss
the creation of two Committees:

A. Nominating Committee

B. Finance Committee

IX. Plans and Goals

The Board and Technical Advisory Committee will review the accomplishments
of and the goals established by the Blue Ribbon and Advisory Committees. The
intent of this discussion will be to re-establish the overall focus of the Trust. In
follow up to the November 19, 2009 discussion, the Board will further discuss the
gaps in housing programs and needs that currently need to be addressed.

X. CVAG’s Ongoing Involvement

Directors will further discuss what CVAG Staff’'s ongoing role will be.

Xl. Review of Draft Report from the County’s Housing Trust Consultant

XIl. Next Regular Meeting Date

XIll. Adjournment



